IEDA Financial Policy - Draft

Bank - IEDA currently banks at BMO, it has a checking, money market and CD
account.

Expenses Reports — Submitted to Board Treasurer and President for Review &
Approval. Form utilized developed by MWD. Copies of receipts included with report
(paper or electronic). No reimbursement utilizing IEDA funds occurs until approval
is received.

Accounting — Accounting is logged in QuickBooks. This includes AR/AP.

Monthly Reports — Included in the board packet will be the QuickBooks report
showing actual vs. budget. A snapshot of the monthly account will be shared with
the Board. Due to timing differences, it may vary slightly from month end. Bank
Statements will be shared with the Finance Committee.

IEDA Financial Report— A YTD summary will be shared during the IEDA Board
Meeting.

Year End Account Statements — These will be shared with the finance committee.
They are available on request to board members, but due to the reports showing the
account numbers, they will not be included in the board packet.

990 Form — All documents submitted to the outside accounting firm will be shared
or made available to the Executive Committee. The accounting firm utilizes a web
portal, so access will be made available to the Executive Committee upon request.
The draft 990 will be presented to the Board during a meeting with a quorum for
review and approval by the Board.

Audit(s) — While not required, upon request, the Executive Committee will discuss
the need for an audit and determine if one is necessary. If reserves are reduced by
25% or more above anticipated, a discussion will be triggered at the next Executive
Committee to discuss an audit.



Signhors/Access — The Executive Director and Board Treasurer will be signhors have
access to all IEDA accounts with online capabilities.

IEDA Budget — Draft budget will be presented to the Executive Committee for review.
Upon satisfaction of the Executive Committee, it will be forwarded to the full Board
for review and approval. This will include YOY comparisons, explanations for
variances and proposed dues for members. The Board will formally approve the
Budget prior to Year End and sending out next year’s invoices.

Dues Formula — Dues are calculated based on hydropower allocations, total energy
sold, total amount of water and water sales revenue. Criteria has been established
to put upper and lower limits on members’ dues, but also considering the total
amount collected to avoid excess influence by larger paying members.

Investment Strategy — The Finance or Executive Committee will determine
investment opportunities.



