
2027 Draft Dues Options 

 

• Anticipated 2027 Dues (w/ Carryover) - $482K 
• Need to Set Carryover Amount for 2027 

o Expect $240+K at YE in Reserves 
o Recommend 25% of Annual Budget in Reserves 
o This Equates to @ $120K in Reserves 
o Leaves $120K Opportunity Over Next 3-4 Years 
o $25K Included as Placeholder 

• Car Allowance Increased $1K Due to Gas Costs, Anticipated Mileage 
Rate Increase 

• Reduction in Travel by $6K, will Monitor rest of 2026.  Utilize Virtual 
Options 

• Limit CREDA Reimbursement to $1K 
• Other – Do Not Renew AZ Chamber of Commerce - $1K 
• Reduce KRS Budget – Proposing $32K  
• B3 Contract Cost - TBD 
• Increase Members 

o City of Buckeye - $5K (Confirmed) 
o City of Wickenburg (In Discussion - $5K Dues) 
o City of Mesa - $12K (Possible) 
o Town of Fredonia (Possible - $2.5K) 
o Others? 

• Additional Opportunities? 
o Associate Memberships – Vendor Sponsorships 


