IRRIGATION AND ELECTRICAL DISTRICTS ASSOCIATION OF ARIZONA, INC.

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
January - March, 2026

JAN 2026 FEB 2026 MAR 2026 TOTAL
ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
Revenue

Revenue $0.00 $0.00 $0.00 0.00%
Dues 178,000.00 327,875.00 -149,875.00 5429 % 72,375.00 1,000.00 71,375.00 7,237.50% 63,875.00 1,000.00 62,875.00 6,387.50 % $314,250.00 $329,875.00 $-15,625.00 95.26 %
Interest 4,686.70 625.00 4,061.70 749.87 % 493.03 625.00 -131.97 78.88 % 374.85 625.00 -250.15 59.98 % $5,554.58 $1,875.00 $3,679.58 296.24 %
Reserves 3,333.33 -3,333.33 3,333.33 -3,333.33 3,333.33 -3,333.33 $0.00 $9,999.99 $-9,999.99 0.00%
Sponsorships 4,500.00 625.00 3,875.00 720.00 % 5,500.00 625.00 4,875.00 880.00 % 625.00 -625.00 $10,000.00 $1,875.00 $8,125.00 533.33 %
Total Revenue 187,186.70 332,458.33 -145,271.63 56.30 % 78,368.03 5,583.33 72,784.70 1,403.61% 64,249.85 5,583.33 58,666.52 1,150.74 % $329,804.58 $343,624.99 $-13,820.41 95.98 %
Unapplied Cash Payment Income 1,000.00 1,000.00 -1,000.00 -1,000.00 $0.00 $0.00 $0.00 0.00%
Total Revenue $188,186.70 $332,458.33 $-144,271.63 56.60 % $77,368.03 $5,583.33 $71,784.70 1,385.70 % $64,249.85 $5,583.33 $58,666.52 1,150.74 % $329,804.58 $343,624.99 $-13,820.41 95.98 %
GROSS PROFIT $188,186.70 $332,458.33 $-144,271.63 56.60 % $77,368.03 $5,583.33 $71,784.70 1,385.70 % $64,249.85 $5,583.33 $58,666.52 1,150.74 % $329,804.58 $343,624.99 $-13,820.41 95.98 %

Expenditures
Consulting $0.00 $0.00 $0.00 0.00%
B3 Strategies 5,000.00 5,000.00 0.00 100.00 % 5,000.00 5,000.00 0.00 100.00 % 5,000.00 5,000.00 0.00 100.00 %  $15,000.00 $15,000.00 $0.00 100.00 %
Clark Hill 500.00 -500.00 1,302.00 500.00 802.00 260.40 % 500.00 -500.00 $1,302.00 $1,500.00 $-198.00 86.80 %
KR Saline 4,000.00 -4,000.00 800.00 4,000.00 -3,200.00 20.00 % 2,100.00 4,000.00 -1,900.00 52.50 % $2,900.00 $12,000.00 $-9,100.00 2417 %
Total Consulting 5,000.00 9,500.00 -4,500.00 52.63 % 7,102.00 9,500.00 -2,398.00 74.76 % 7,100.00 9,500.00 -2,400.00 7474% $19,202.00 $28,500.00 $ -9,298.00 67.38 %
Miscellaneous $0.00 $0.00 $0.00 0.00%
Meeting Meals 181.69 250.00 -68.31 72.68 % 255.08 250.00 5.08 102.03 % 250.00 -250.00 $436.77 $750.00 $-313.23 58.24 %
Other 1,837.99 1,000.00 837.99 183.80 % 1,281.49 1,000.00 281.49 128.15 % 125.47 1,000.00 -874.53 12.55 % $3,244.95 $3,000.00 $244.95 108.17 %
Website 112.50 166.67 -54.17 67.50 % 112.50 166.67 -54.17 67.50 % 112.50 166.67 -54.17 67.50 % $337.50 $500.01 $-162.51 67.50 %
Total Miscellaneous 2,132.18 1,416.67 715.51 150.51 % 1,649.07 1,416.67 232.40 116.40 % 237.97 1,416.67 -1,178.70 16.80 % $4,019.22 $4,250.01 $-230.79 94.57 %
Payroll $0.00 $0.00 $0.00 0.00%
Benefits 11,118.21 7,000.00 4,118.21 158.83 % 7,412.14 7,000.00 412.14 105.89 % 7,412.14 7,000.00 412.14 105.89 % $25,942.49  $21,000.00 $4,942.49 123.54 %
Car & Office 2,192.31 1,583.33 608.98 138.46 % 1,461.54 1,583.33 -121.79 92.31 % 1,461.54 1,583.33 -121.79 92.31 % $5,115.39 $4,749.99 $365.40 107.69 %
Salary 25,673.08 19,583.33 6,089.75 131.10% 13,819.92 19,583.33 -5,763.41 70.57 % 17,525.87 19,583.33 -2,057.46 89.49% $57,018.87 $58,749.99 $-1,731.12 97.05 %
Total Payroll 38,983.60 28,166.66 10,816.94 138.40% 22,693.60 28,166.66 -5,473.06 80.57% 26,399.55 28,166.66 -1,767.11 93.73% $88,076.75 $84,499.98 $3,576.77 104.23 %
Travel $0.00 $0.00 $0.00 0.00%
CREDA Reimbursement 166.67 -166.67 166.67 -166.67 166.67 -166.67 $0.00 $500.01 $ -500.01 0.00%
Flights 1,253.73 750.00 503.73 167.16 % 750.00 -750.00 1,500.21 750.00 750.21 200.03 % $2,753.94 $2,250.00 $503.94 122.40 %
Hotels 175.81 1,333.33 -1,157.52 13.19 % 1,510.56 1,333.33 177.23 113.29 % 1,677.85 1,333.33 344.52 125.84 % $3,364.22 $3,999.99 $ -635.77 84.11 %
Meals 136.30 333.33 -197.03 40.89 % 372.65 333.33 39.32 111.80 % 286.83 333.33 -46.50 86.05 % $795.78 $999.99 $ -204.21 79.58 %
Registration 1,114.00 416.67 697.33 267.36 % 416.67 -416.67 1,400.00 416.67 983.33 336.00 % $2,514.00 $1,250.01 $1,263.99 201.12 %
Transportation 16.00 250.00 -234.00 6.40 % 428.32 250.00 178.32 171.33 % 136.34 250.00 -113.66 54.54 % $580.66 $750.00 $-169.34 77.42 %
Total Travel 2,695.84 3,250.00 -554.16 82.95% 2,311.53 3,250.00 -938.47 71.12% 5,001.23 3,250.00 1,751.23 153.88% $10,008.60 $9,750.00 $258.60 102.65 %
Total Expenditures $48,811.62 $42,333.33 $6,478.29 115.30% $33,756.20 $42,333.33 $-8,577.13 79.74% $38,738.75 $42,333.33 $-3,594.58 91.51 % $121,306.57 $126,999.99 $ -5,693.42 95.52 %
NET REVENUE $139,375.08 $290,125.00 $-150,749.92 48.04 % $43,611.83 $-36,750.00 $80,361.83 -118.67 % $25,511.10 $ -36,750.00 $62,261.10 -69.42 % $208,498.01 $216,625.00 $-8,126.99 96.25 %




