
 
PRESIDENT’S PREROGATIVE 

 
TO:  IEDA Board 
FROM: Glen Vortherms 
RE:  IEDA Meeting Structure & Participation 
DATE: November 10th, 2025 
________________________________________________________________________ 
 
 The President’s Prerogative is an initiative to attempt to educate members 
and increase engagement.  We will take time to discuss issues to enhance 
participation, improve knowledge exchange and enhance IEDA operations. 
 
 

History 
 

 IEDA monthly meetings have been a place to convene and discuss current 
issues that impact the members.  The current agenda has been heavy on 
information and light on engagement.  We implemented Committees last year to 
provide more feedback on what should be on the agenda.  The Executive 
Committee meets monthly to also review the draft agenda.  I plan on having a 
strategic planning session with the Executive Committee in the future to help chart 
a path for the organization to move forward.  Expect this to be a future President’s 
Prerogative or agenda item in early 2026. 
 

I have asked our Executive Director to modify the agenda to highlight hot 
topics and have more people participate in the agenda.  I have also asked him to 
quantify the impacts of these hot topic tissues to IEDA (if possible).   

 
For example, the threat of Lake Mead dropping below 1035’ would result in 

losing 70% of the existing capacity at Hoover.  Based on how the rates are 
calculated, this could potentially increase Hoover rates to over three times the 
current rates, which would be similar to summer peak energy rates. 



 
I have also asked the Executive Director to provide better financial 

reporting, including the incorporation of QuickBooks.  If you have thoughts on 
what type of financial information you would like to see, please let me know. 
 

Agenda Discussion 
 

1. How could/should we modify the agenda so that IEDA meetings have the 
most benefit to the members?   
 

2. What have you liked the most about previous meetings in the past (e.g. guest 
speaker, presentations from members, etc.)? 

 
3. Do you have thoughts on date(s), frequency, duration and hot topics?   

 
4. Is there anything that IEDA should stop doing or do more of (memos, 

reports, topics of concern)? 

 
5. Other ideas or questions? 


