
2026 Budget
Overview



Revenue (2026)

• Dues - $453K

• Sponsorships - $7.5K

• Interest - $7.5K

• $40K (Taken from Reserves)

• Total - $508K

Dues collected quarterly or annually.  Sponsorships come from the IEDA Annual Meeting.  Due to 
excess reserves, applied reserves to reduce dues collections.



Expenses (2026)

• Payroll, Benefits Office & Car Allowance - $338K

• Travel - $39K

• Consulting -  $114K

• Misc. - $17K

• Total - $508K



Proposed 2026 Budget Update 

• Registration Increased from $4K to $5K Based on 2025 Actuals

• $1K Reduced from Flights to Accommodate Adjustment

• Moved CREDA Reimbursement to Travel (Previously in Misc. - Other)

• Other Increased from $10K to $12K Based on 2025 Actuals

• $4K Reduced from Legal to Accommodate Adjustment

• 2026 Proposed Budget - $508K



2024 Dues 2025 Dues 2026 Dues
BWCDD $12,000 $11,000 $11,250
Electrical District No. 6 $36,000 $27,000 $23,500
Electrical District No. 7 $36,000 $27,000 $23,500
HVPD $9,000 $7,500 $7,250
Maricopa Water District $36,000 $27,000 $23,500
RID $25,000 $25,000 $25,500
Tonopah Irrigation District

$4,750 $5,000 $5,000
Wellton-Mohawk $30,250 $32,500 $34,000
Aguila $6,500 $6,250 $6,250
Electrical District No. 8 $31,500 $33,500 $35,000
McMullen Valley ID $13,000 $13,500 $14,000
Page Electric Utility $14,000 $14,000 $14,000
Safford, City of $5,750 $6,250 $6,500
Thatcher, Town of $4,750 $4,750 $4,750
Williams, City of $5,000 $4,500

RWCD $13,000 $11,000 $11,000

TOUA $13,000 $13,000 $13,000

Ocotilo $4,000 $3,750 $3,750

QCID $3,000 $3,500 $3,750
Ak-Chin $12,000 $11,000 $11,000
AEPCO $42,500 $42,500 $42,500
CAWCD $50,000 $35,000 $25,000
SCIP $35,000 $35,000 $42,000
SRP $55,000 $55,000 $55,000
Yuma Irrigation District $2,500 $2,500 $2,500
Yuma Mesa ID $2,500 $2,500 $2,500
San Tan ID $1,250 $2,500
Total $497,000 $461,250 $453,000



Payroll (2026)

• Salary - $235K (Awaiting EC Review & Final Determination)

• Benefits - $84K (Retirement, Healthcare, etc.)

• Car/Office- $19K 

• Total - $338K

Annual Review by Executive Committee.  Benefits are impacted by salary.  ASRS is @ 12% of Salary 
~ $26,700.  Remaining benefits determined by MWD.  Car allowance $7K for 2026.  Average miles 
driven are 10K.  Office expenses cover computer, printing and electricity - $12K for 2026.



Travel (2026)

• Flights - $9K (Highest Flight Amount was near $10K in 2024).

• Hotels - $16K 

• Transportation - $3K (Taxi/Lyft/Rental Cars/Parking)

• Meals - $4K

• Registration - $5K

• CREDA Reimbursements - $2K

• Total - $39K

Highest Flight Actuals was $9.3K in 2024.  Drove to more locations in 2025.  Hotel prices have increased.  YE 
Hotels will exceed budget, will monitor more in 2026.  Meeting Meals have become more expensive, which is 
why the budget increased.  Registration for APPA, NRECA & NWRA, AZ Chamber, ABWC, CRWUA conferences.



Registrations (2025)

• APPA Leg Rally $375 / National Conference - $995 / Annual Dues - $700

• AZ Chamber - $965 Annual Dues / $300 Policy Event / $300 Leg Event

• AZ Farm Bureau - $180 Annual Dues

• Zoom - $160 Annual Membership

• NWRA - $800 Annual Meeting / ABWC - $105 Annual Meeting

• CRWUA - $600

• Other – CLE Water Law - $1195 / ACC - $10 Filing / State Society - $25

• Total - $6,710

• Planned 2026 Budget for Registrations - $5K (No Water Law Conference)



Consulting (2026) 

• B3 Strategies - $60K 

• KRS - $48K

• Legal- $6K 

• Total - $114K

B3 held contract price the same as 2025, DC office scheduling service removed from contract.  KRS 
2024 & 2025 (trending) below budget, so set at $48K.  Legal reduced due to 2025 YTD expenses.



Miscellaneous (2026)

• Website - $2K  - Monthly Maintenance by Art Escape ($112.50) / Go 
Daddy Domain and email License

• Meeting Meals - $3K (Coordinated via Clark Hill)

• Other- $12K

• Total - $17K



Other (2025)

• Annual Meeting - $4,082 / Printing - $253

• GCSECA Meeting Sponsorship - $1,500

• D&O Insurance - $1,120

• Accountant (990) - $1,450

• Skywolf (Not Budgeted) - $1,750

• Fighters over the Fairways (Not Budgeted) - $1,000

• PO Box- $226

• Total - $11,381
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