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IEDA BOARD WORK SESSION MEETING MINUTES - Draft
August 19, 2025 — 12:30 PM

Inc. (“IEDA”) was held on August 19, 2025.

The following IEDA Members attended the meeting:

Todd Angle — San Tan Irrigation District
Mitch Basefsky — CAP (Virtual)

Heather Cole — APA (Virtual)

David Escobar — Yuma Mesa ID (Virtual)
Sheri Farag — SRP

Jordy Fuentes — APA Guest (Virtual)

Ed Gerak - IEDA Executive Director

Josh Grier — SRP (Virtual)

Elston Grubaugh — Wellton-Mohawk (Virtual)
Daniel Herder — Clark-Hill (Virtual)

Daniel Pritchard — KR Saline — Virtual

Taylor Howerter — RID (Virtual)

Stephanie Knight-Dubien - ABWC (Virtual)
Patrick Ledger — AEPCO

Adam McAnally — SRP

Jason Moyes — Moyes, Sellers Hendricks
Donovan Neese - RID

Celia Reyes — RID (Virtual)

Emily Rice — B3 Strategies

Jeff Ritter — CAP (Virtual)

Ken Saline — KR Saline & Associates (Virtual)
Scott Saline - TID, HVPD, Aguilla, Ocotillo
Meghan Scott — Scott & Rogers

Russell Smoldon — B3 Strategies

Jim Sweeney — APA Guest (Virtual)

Bill Van Allen — ED6 (Virtual)

Shelton Van Allen — ED6 (Virtual)

Robert VanHofwegen — ED8

Glen Vortherms — MWD, IEDA Board President
Jeff Woner — KR Saline (Virtual)

A meeting of the Board of Directors of the Irrigation & Electrical Districts Association of Arizona,




President Vortherms called the meeting to order at 12:30 PM
Mr. Gerak welcomed Patrick Ledger (AEPCO) & David Escobar (YMID) to the meeting.

Russell Smoldon provided a legislative recap from the 2025 session. He discussed bills of
importance to IEDA, including Ag-to-Urban and the attack on Irrigation Districts having to do with
a fight between Chandler and RWCD.

Russell provided an update on staff changes at the capital, specifically Grant Hannah as
House Chief of Staff.

Russell also provided an overview of the budget, including the machinations leading up to
Sine Die. Higher than expected General Funds revenue will help offset some of the tax implications
from the One, Big Beautiful Bill. FY2026 Arizona budget is $17.5B, but conforming to the OBBB
will cost Arizona $381M in revenue.

Mr. Gerak asked Russell about potential legislation in 2026 to be aware of. There may be an
attempt to update the Electrical Districts statutes, as there continues to be a roadblock regarding
updating the Irrigation District statutes because of tension between Senate President Warren
Peterson’s family and RWCD in the past.

Based on a roll call, a quorum was established.

Due to the Arizona Power Authority meeting going long, business items were moved
towards the end of the meeting so that those still at the APA could participate.

Mr. Gerak provided an update to the board regarding the Energy & Water Appropriations
hearing. Due to the score of the One, Big Beautiful Bill, Chairman Fleishman refused to entertain
including our request into the bill. Congresswoman Lee made a floor amendment but did not get
support from here co-sponsors (Amodei particularly) on the reintroduced Help Hoover Dam Act
Bill. Chairman Fleishman promised to work with Congresswoman Lee on her bill.

House Natural Resources — Water, Wildlife and Fisheries was willing to draft a bill to get
WAPA to stop collecting the PRBs. We decided to forgo that offer and focus on possible language
modifications on the actual bill. Richie O’Connell is the new subcommittee staffer at HNR-WWF,
replacing Annick Miller.

BOR followed up after our meeting to inform us that the Overhead Rate was reduced from
41% to roughly 32%. Staff consolidation at DOI created a need to modify the Overhead Rate. The
initial estimate was based on an abstract number. While the impact is still higher than we would
like, it is on a rolling average and will hopefully come down with carryover in the future.

Scott Lund was offered the DSW Regional Manager position. He has accepted the offer.

CRCNYV has hired John Bezdek, former solicitor, to work on a memo justifying the use of
the funds.

We were able to convince BOR to reduce 2026 rates by $2.5M, WAPA also reduced their
BCP expense by $800K.



Mr. Gerak also discussed the ongoing gerrymandering activities across the United States and
the pending 2026 elections to watch.

Meghan Scott provided an update on the Post-2026 negotiations. She explained the “natural
flow” concept and that the basins can’t agree on the percentages (releases past Lee’s Ferry). While
the proposed alternative is more realistic in relation to supply, it increases the variability of
hydropower generation, if adopted. The minimum probability shows the possibility of dropping
below power pool in February of 2026.

Sheri Farag provided an update on CREDA and SRP. She provided an update on the
Adaptive Management Work Group meeting that will be taking place over the next two days. SRP
is also working on providing a hydropower workshop for AMWG members on September 24-25.
Grant Smedley will be providing a presentation on the value of hydropower at the meeting. Bypass
flows are ongoing, and the TWG group is recommending introducing Pike Minnows back into the
Colorado River,

Adam McAnally provided an update on the Coronado conversion project. Adam explained
that the conversion would save approximately $300M and is set to occur by the end of 2029. Adam
also discussed the Transwestern Natural Gas Pipeline project that SRP, APS, TEP & City of Mesa
are working on.

Patrick Ledger provided an update on all the generation projects AEPCO is working on.
They include Apache Station (LM6000s), Apache II (Solar & Battery), Mohave (LM6000s) and
Pinal (Solar & Battery). The Pinal project has approximately 40 public power participants.
Patrick’s update also included a recommendation to get ahead of Data Centers to manage the
pending self-supply problem.

Donovan Neese provided an overview of the financial situation. IEDA is actually ahead of
budget on revenue collection. Based on some forecasting, it is possible for IEDA to end the year
$22K ahead of budget.

A motion was requested for approval of the minutes for June 16", 2025. Robert
VanHofwegen made a motion to approve the minutes. Jason Moyes seconded the motion. A vote
was called for and the motion passed.

Mr. Gerak introduced Todd Angle, San Tan Irrigation District, who has requested to become
a member. Donovan Neese made a motion to accept San Tan ID into IEDA. Jason Moyes
seconded the motion. A vote was called for and the motion passed.

Mr. Gerak informed the board that he has reached out to Sine Kerr to be our guest speaker at
the September 16" meeting.

Mr. Gerak presented a golf tournament sponsorship opportunity to benefit Arizona Military
Academy cadets. Jason Moyes made a motion for IEDA to field a team and sponsor the event at the
$1,000 level. Sheri Farag seconded the motion. A vote was called for and the motion passed.

Mr. Gerak sought direction regarding the October meeting, as he has a conflict with being
out of town, but can hold the meeting virtually. The consensus of the board was to keep the usual
date, but have the meeting virtually, starting at | PM.



Mr. Gerak explained that the 990 issue was requested to be included on the agenda. The
Executive Committee discussed what happened, and Sheri Farag shared some concerns. President
Vortherms mentioned that he has requested this topic be added to the next EC agenda to discuss
further.

Mr. Gerak updated the board regarding his upcoming trips.

There wasn’t anything to update regarding the Public Power PAC of Arizona.

President Vortherms opened the floor to member comments. Meghan Schott promoted the
upcoming Women in Water Colorado River Update. Stephanie Knight let the group know about the

Agri-Business and Water Council Annual Meeting on September 19,

The meeting was adjourned at 2:02 P.M.



